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“I am not what happened to me,

I am what | choose to become.”
CarlJung

“How can | provide a relationship, which this person
may use for their own personal growth?”
Carl Rogers

“You go your way,
I’ll go your way too.”
Leonard Cohen
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Mission Statement

To improve the mental health and resilience of people in our community, enabling them to navigate life’s
challenges. Through counselling and well-being services, we provide support to empower individuals to lead fulfilling
lives and to thrive.

Number 22 Values

Our values are rooted in the principles outlined by the BACP Ethical Framework ensuring that we aim to provide the highest
standard of care and integrity in our professional practice.

e Respect for human dignity and diversity
* Integrity and accountability

e Commitment to professional excellence
* Promoting client well-being

¢ Confidentiality and trust

* Fostering ethical relationships

e Social responsibility

By embodying these values, we aspire to create a professional environment that upholds the integrity of the counselling and
psychotherapy profession and makes a meaningful difference in the lives of those we serve.




Number 22 Services

Counselling for young people and adults- in our agency rooms and online

Individual and group counselling in secondary schools in- Maidenhead, Windsor, Slough, Ascot and Marlow

Seedlings Service — counselling and play therapy in primary schools

SupportlLine@22 — a confidential telephone service for young people and adults

Hope@22 — working with clients who are experiencing suicidal ideation

Working with young carers

Working with Asylum Seekers & Refugees

Staff Support Service — offering support to staff in schools, social care and emergency services

GP surgery partnerships

Training Counsellors — CPCAB Levels 2,3,4,5& 6

FamilySupport@22




Voice of the Clients

Discovering how our clients feel about the counselling we provide helps us to continue giving the best service we can.
Below is some of the feedback from a selection of our clients.

“With Number 22’s help, I’'m now beginning to question why | feel the way | feel, instead of just accepting it.”

“Counselling has helped me with my anxiety and depression. | also learnt to speak to people, go out and always be
proud of whom | am even if my family do not accept me because of my sexuality. My counsellor was very helpful and
always listened to all my worries.”

“Gave me a safe and comfortable space to discuss all the issues | was dealing with. Restored my confidence in areas
like work.”

“My counsellor has been genuinely the best introduction to counselling | could have had. She has been kind,
compassionate and made me feel truly safe and listened to in that room. | feel like the process has enabled me to
put aside some historic things that bothered me, and to really start to tackle some of the ongoing things. | feel like |
have more tools to handle things in the future. Incredibly grateful to have been given the chance to take part in
counselling through your agency.”

“I am so grateful for the sessions at Number 22. | was going through a very difficult situation and the counselling
helped make sense of things in a structured and positive way.”

“My Counsellor was a God send. She was so welcoming and caring, and made me feel at ease from the beginning. |
know she understood me and my problems and was very supportive all the way through. | couldn’t have asked for a
better counsellor. | have already recommended Number 22 to friends because | genuinely think it is the best therapy
free of charge. | have tried other places and didn’t find it helpful.”
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From the Chair, on Behalf of the Trustees

It has been a privilege to take over the role of Chair of Trustees from Sally. | would like
to thank her for her huge support and mentoring as | attempt to fill her tiny but mighty
shoes. | would also like to thank Chris Duncan our Vice Chair and the rest of Board for
their support and commitment.

As we say goodbye today to Shula, much work has been done behind the scenes to
prepare for this change. The Trustees and Executive team devoted a considerable
amount of time to the recruitment of our new Clinical Director, Cecilia. It has been a
great pleasure welcoming her to Number 22 and especially today to her first AGM.

We have further developed the administrative arm of our organisation, including
launching a brand new IT information system, Lamplight. This will greatly streamline the day to day running of
Number 22 and be a huge help and support for all our fabulous counsellors and employees.

This year has also seen an exponential growth of our work in Slough, both in schools and in the community, as we
start to make full use of our extended room capacity in Slough. The whole management team are to be
commended for this. As Number 22 is now well known and respected within Slough, we were delighted to win the
Public Sector Partnership Award, awarded to us by the NHS at the One Slough Awards last November. We were
equally excited to have been shortlisted for “Charity of the year” in the Thames Valley Business and Community
Awards this year.

Exciting times lie ahead as we further develop our work with refugees and asylum seekers and also with young
people who are absent from school.

I would like to personally thank all of the Trustees and each and every person who contributes through their work
with this wonderful charity. We are a well-known and respected resource to our local community for which you
should all be very proud.

And finally, | would like to thank Shula for her devotion to Number 22, for the love and commitment she has shown
and for entrusting us all to continue this vital work.

Kate Taylor




From the Director

As | begin this, my last report as Director, | wonder how many times | have written ‘yet
again this year we have grown’. This year was no exception. | am aware that over the
years we have consistently grown, sometimes a steady growth, other years what felt like
a great leap forward. This year we saw steady growth; we saw an increase in referrals
from 2,555 to 3,018 and a small increase in sessions offered from 33,584 to 33,696.
Probably most importantly though we increased the different ways we offer support,
from the increase in our support line and staff support services, to the development of
our refugee and school absenteeism projects. We also increased our delivery in Slough
and developed our relationships so our Slough base feels more secure.

Another new development as a team was our decision to set up a clinical governance
group and this feels such a good way for a small sub-group of the managers to look at
the clinical aspects of the organisation.

As | began this | wrote it will be my last report, and as everyone knows | am now retiring. This feels like an incredibly
exciting time for Number 22, | may be stepping down, but | look forward to hearing all the wonderful things that
everyone will continue doing.

| feel confident that Cecilia is going to do a wonderful job and will continue in the tradition of ensuring best clinical
practice. Cecilia will also bring in some new ideas of her own and | think that can only strengthen and enrich this
great organisation.

Next year will be your 50th Anniversary and | know that Emily is already thinking of some amazing initiatives to
celebrate this wonderful achievement.

Thank you to everyone who has been with me during any of my 32 years with Number 22. Number 22 is a great
team effort and | know the team will continue to do great things.

Shula Tajima




From the CEO

It was a time of change in 2018 as Number 22 became a Charitable Incorporated
Organisation, independent of The Royal Borough of Windsor and Maidenhead. Since
then the charity has flourished, our delivery to clients has increased exponentially
meaning that our waiting times for young people are now much more satisfactory and
we have been able to reach out, through our project work to a much more diverse
group of people.

It is a time of change once again in 2025, as Shula retires after many years of dedicated
service, and we welcome Cecilia Corbetta as our new Clinical Director.

There is of course a huge amount of continuity. Our core vision remains the same:

To provide clinical excellence, keeping clients safe, offering appealing placement, volunteering and remunerated
opportunities, whilst clinically supervising, mentoring and upskilling our counsellors so that they can continue to
offer an exceptional service to our local communities. We have work to do with our waiting times for adults as we
have experienced an exponential increase in referrals from the NHS.

To uphold our strong operations by maintaining our BACP accreditation, developing our IT function so that
outcomes are easier to evaluate, and appointments are made with attention to each client’s unique needs. And also
ensuring that everyone gets paid in a timely manner!

To continue to expand our offer- by building capacity with additional counselling rooms in our Maidenhead agency,
by reaching out to marginalised communities who don’t naturally come to Number 22 for support or who may find
us difficult to access. We have other ideas about how we may be able to assist those who are struggling, with
thoughts around innovative new provision which we are currently working on.

To underpin our work with steady finances by building existing relationships and discovering new ones within the
NHS and our local Councils, within our partner schools and other statutory services, by training counsellors and with
local and national funders.

There are so many thank yous- to the Trustees who volunteer their time, keeping us accountable and lending their
expertise; to our partner organisations who trust in us to support young people and adults; to our counsellors,
supervisors and trainers without whom none of this would be possible, their care for our clients is exceptional and
often goes far above and beyond expectations; to the management and admin team who work tirelessly because
they believe in our mission and to our clients who work so hard to be the best versions of themselves. It’s a huge
team effort at Number 22.

| hope this Annual Report gives a flavour of what we do. Please reach out if you have questions or ideas; we are
receptive to your feedback. With our 50th anniversary in 2026, there is no better time to reflect on what we have
achieved and to look forward to a future where we continue to serve our communities who in the most part
consider Number 22 with pride and affection.

Emily Warburton




2024/25 Delivery

Number of Clients Supported

Year 23/24 Year 24/25 Percentage change
Adults +18 1027 1486 +45%
Young People 1528 1532 -
Total 2555 3018 +18%

Total Counselling Hours Offered

Year 23/24

Year 24/25

Percentage Change

32218*

33696

+5%

*Excluding advocacy hours offered which were included in 23/24 Annual report
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Waiting times, Presenting Issues and Outcomes for Young People

Agency waiting times

Waiting time in 2019 Average waiting time in 2024 Average waiting time in 2025
Up to 2 years 8 weeks 4-6 weeks

Focused fundraising, paying counsellors in our AfterSchool@22 project and the support of our dedicated
counselling team has seen waiting times drop dramatically, at a time of huge increase in demand.

Waiting times — Schools
Each school manages their own waiting lists so depending on their emotional wellbeing provision, there will be
variances between the schools that we support.

Presenting Issues
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We asked young people what changes they noticed in themselves and things that they could now
do at the end of their counselling sessions which they perhaps struggled with before.

87% 86%

Attend Understand Understand Starttomake Feelmore Havebetter |Ifeelless Ifeellesssad |Ifeelless Ihave better

school/college my problems myself better some good  confident  relationships angry anxious body image
more happily as a person choices about myself withfamily &
friends

We ask young people if Number 22 had not been available to them, where would
they have turned to for support?

Spoken to friends and family 35%
Spoken to school 5%
Visited my GP 10%
| would not have spoken to anyone 50%
Social services 0%
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Number 22 Provision

In 2024/25, 55% of our delivered clinical hours were remunerated by qualified counsellors. 45% were offered on a
voluntary basis by placement students and qualified counsellors. We offer low-cost counselling provisions, train
counsellors and carry out a lot of fundraising. We extend our activities into schools and other statutory services.

Below are the projects/school service reports which demonstrate these areas of work within Number 22.

Project Delivery

Our services are continuing to grow as we expand our reach and impact across the community. We fundraise in
order to develop and launch new projects that respond directly to the evolving needs of those we support—
particularly the most vulnerable members of our community. Over the past 12 months, we have seen growth in the
number of projects we deliver, the clients we support, and the counsellors working across our services. These are
exciting times as we continue to build and strengthen our service delivery.

Hope@22:
The Hope project provides critical support to some of the most vulnerable members of our community—individuals
experiencing suicidal thoughts.

We currently have 16 experienced and highly skilled counsellors working within the Hope project and have provided
intensive support to over 100 clients this year.

e 96% of Hope clients said they found their sessions helpful.
e 100% felt heard and supported by their counsellor.
e 79% reported making better decisions following our support.

After School@22:

The After School Service offers counselling to young people in a community setting, either in person or online. Over
the past year, we’ve supported hundreds of young people and now have more than 38 counsellors dedicated to this
service.

The project helps young people better understand their emotions, develop healthy coping strategies, improve self-
esteem, and build positive relationships—equipping them to approach life’s challenges with confidence.

Feedback from young people:

“I feel really calm after every session and | feel very comfortable after | speak to the counsellor and | feel like there is
someone listening to me and giving me the help | need.”

“Great service”
“My counsellor was lovely, kind helpful thoughtful, thank you.”

“She has helped me so much more than other counselling | have experienced. And for that | am eternally grateful.”

Police Crime Commissioner (PCC) Funded Project

Thanks to funding from the PCC, we launched a project aimed at supporting young people in Slough who are at risk
of criminal exploitation. This initiative is successfully reaching vulnerable youth in our communities and helping
them access the support they need.

13




SupportLine@22:

Over the past 12 months, the Support Line has continued to offer a reliable flexible and responsive service to both
young people and adults in the Slough, Windsor & Maidenhead area seeking emotional support or signposting
guidance. We currently have 12 weekly slots available, staffed by three counsellors.

The Support Line remains an important first point of contact for many individuals, offering accessible, one-off
support.

“Working on the Support Line has shown me how powerful a single session can be. Even just 25 minutes of focused,
compassionate listening can help someone feel seen, grounded, and more able to face what’s ahead.”

“A fantastic resource that provides a really valuable space for clients to talk to someone when things feel too much,
while they are waiting for face-to-face counselling.”

“I find it such a privilege to be able to work on the Support Line, understanding | can make such a difference in just
25 minutes.”

Staff Support Service:

This dedicated service continues to grow in demand, supporting staff wellbeing and professional resilience through
individual and group sessions. Over the past 12 months, we have continued to work with staff in schools, colleges,
and charitable organisations—helping them navigate the unique demands of their roles.

The service has now expanded beyond Berkshire, reaching into Hampshire, Sussex, and Buckinghamshire.
Feedback from Littledown School:

“Littledown School has been using “Number 22” for reflective practice and supervision sessions for all staff for over a
year now. It is highly valued by the school community and supports everyone in being able to reflect on real time
issues. It was praised as a positive support structure during our recent Ofsted inspection. Our Clinical Supervisor is
very well qualified and fully understands the support our staff need. It has become an integral part of our wellbeing
programme. We are looking forward to working with Number 22 next academic year as well.”

FamilySupport@22
Family Support service works with families navigating challenging relationships. We provide a safe, confidential
space where families can communicate openly, listen to each other, and develop strategies for mutual support.

Sessions involve one or two parents/carers and a young person, facilitated by an experienced and fully qualified
counsellor. Each family is offered up to 8 sessions, scheduled weekly at the same time.

Number 22 creates a non-judgemental environment where families are empowered to make decisions that
promote positive change and stronger relationships.

Family Support Client Feedback
‘We both felt the counsellor was excellent. She was approachable and clearly knows her stuff. She has made a big
difference.’

Refugee/Asylum Seeker Project

With support from the National Lottery, we launched a project to provide counselling to refugees and asylum
seekers. We work closely with voluntary sector organisations and local government partners to support both young
people and adults. We have a number of counsellors who are experienced in responding to the complex needs of
this group, and the project has been instrumental in supporting children, young people, and families from refugee
backgrounds. By carrying out this work, we have recognised how much more needs to be done and we are working
to put provision in place.

Operations Director — Sarah Luke
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Counselling In Schools

This year, Alison Batey stepped down from managing the Schools Service on a day-to-day basis and this is now in
the capable hands of Luani Baird. In Alison’s new role, she manages all safeguarding concerns within the schools.
Alison continues to support all of our counsellors who work with young people with training and Continuous
Personal Development.

The school-based counselling service remains a vital and valued part of what Number 22 offers to the community.
Thank you to Alison, the Schools Team, and everyone at Number 22 for the warm welcome. It has been a pleasure
working alongside Alison to ensure a smooth and seamless transition into the role of School Counselling Manager.
Alison, our Schools Clinical Lead, and | work closely together to provide ongoing support for our dedicated team of
counsellors. I look forward to continuing this collaborative work and contributing to the continued success of the
school counselling service. We are proud of our strong and trusted reputation for delivering high-quality
therapeutic support within educational settings.

Currently, we work with 31 schools across Maidenhead, Windsor, Slough, Ascot, Eton Wick and Marlow, providing
both group work and one-to-one counselling. Our dedicated team of 48 counsellors includes experienced, qualified
Lead Counsellors as well as committed Volunteer Counsellors who are completing their training. All our team
members demonstrate exceptional dedication to supporting the wellbeing of young people.

One of our key initiatives for the next year is to extend our Seedling Service to offer more early intervention for
primary school children under the age of 11. Many of the young people we support face complex challenges and
we ensure our counsellors are well-equipped through regular supervision, CPD sessions and team meetings. We
will be organising regular in person meet-ups beginning in June.

Collaborative working within schools is essential to maintaining best practice and ensuring effective safeguarding
procedures. Our counsellors often work with highly sensitive and challenging issues and this year alone, we
reported 44 safeguarding concerns to Designated Safeguarding Leads in schools.

| continue to attend local Borough meetings, helping us stay informed about wider support available in our area. In
addition, we work in partnership with Family Action, who support young carers, offering in-school sessions tailored
to their needs. We work in partnership with Well Windsor with their mission to increase the mental health
provision within Windsor schools.

Due to our strong reputation, we are sometimes called upon to respond in the event of a critical incident. This year,
we were honoured to support Baylis Girls School following the sudden and tragic loss of a student. Our team
responded within 24 hours, offering immediate and compassionate support to both staff and students. The school
expressed deep gratitude for the professionalism and care shown by our counsellors, and | would like to extend my
heartfelt thanks once again to the team for their swift and outstanding work during such a difficult time.

It is a privilege to serve as the School Counselling Manager and | am immensely proud of the team | work alongside.
Their passion and commitment make the school service the success it is today.

Thank you everyone!

School’s Manager - Luani Baird

15




Counselling in Schools continued

Safeguarding is central to all we do as counsellors to ensure we keep our clients safe. Number 22 delivers CPCAB
endorsed Safeguarding training to all counsellors within the agency, demonstrating our commitment to the highest
standards of training. As counsellors we need to be fully aware of the laws and legislations surrounding working
with children and young people, and we hold this alongside working ethically in line with the BACP Ethical
Framework.

Safeguarding is so much more than reporting; it requires us as professionals to ensure we keep the best interest of
the clients central to the relationship. We must maintain client’s autonomy and respect their wishes with any
decisions we make. The nature of safeguarding can understandably cause concern for our counsellors, and an
important aspect of my role is to support them so that they in turn can support their clients. Clients often share
distressing information including abuse and neglect, which the counsellors must respond to sensitively and with the
endeavour of avoiding a rupture to the therapeutic relationship. Clients are held and supported whilst concerns are
investigated by the school.

All disclosures are reported to Designated Safeguarding Leads in schools and they then make an appropriate
referral where needed. In the last year our school counsellors have reported 44 safeguarding concerns which is up
on last year (36). Disclosures include self-harm, suicide ideation, neglect and abuse. Our increase is in line with
what the NSPCC are reporting, particularly around neglect. They report that there are 4.3 million children living in
relative poverty and 1 in 10 have experienced neglect. This is not always due to lack of positive parenting but lack
of money, housing and support. Another area of risk to young people is around on-line use, with an increase in
sexual offences against children reported. On occasions it’s unnecessary to make a referral and the intervention
may involve me talking to parents, carers and teachers, which promotes a team around the child ensuring their
well-being and safety.

On occasion counsellors re-report concerns that have been shared and that the clients are continuing to express
unsafe environments at home. This is a concern and as Clinical Lead for schools | have a duty of care to discuss this
with the school and to offer our support in the referral process. As an organisation we are often able to support
other family members within the agency.

| also contribute to the workings of Number 22’s Clinical Governance Group which meets quarterly to discuss all
aspects of Number 22’s clinical work and processes. By sharing learnings across school and agency settings, we
examine and evaluate our work in order to develop our provision.

| deliver a 4-day ‘Working with Children and Young People’ training course twice a year which is endorsed by
CPCAB. This is a wonderful experience for me, to witness counsellors interested in working with CYP, who then go
onto working in schools and also into our AfterSchool@22, SupportLine@22, Refugees project etc. | deliver twilight
training sessions for personal and professional development, to enhance the amazing work that all our counsellors
working with CYP do.

The placement of the counsellors in schools is a thought-out process as Luani and | ensure we find the right fit for
the counsellor and the school. The team of school counsellors show true commitment and dedication to their work,

and | am very proud to support them as they develop.

Clinical Lead, Schools - Alison Batey
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CPCAB Counsellor Training

We have our second cohort of Level 4 diploma graduates. Congratulations to the twenty-three students who
graduated and are with us tonight to receive their CPCAB certificates from Number 22. Nineteen of those students
started with us at Level 2 and have progressed all the way through to Level 4.

In 2025 we have Levels 2,3 and 4 courses running, seven courses in total. We hope to have a further Level 2, a Level
5 and a Level 6 Supervisor’s course if we have enough students who want to do those courses. We will have another
two Level 4 groups completing their counselling qualification later this year.

Our latest external verification from CPCAB stated that;

'The candidates’ work across all levels and the mixed ability range was of a high standard. | sampled high quality
written work. Presentation was excellent and all tutor feedback continues to be highly robust, consistently
supportive, encouraging and constructive..... It is always a pleasure to meet with Julie and Dominique. They are
running a first-class counselling training centre with passionate candidates’

Verbal feedback given to the external verifier from a student was, ‘excellent tutors who really role model the work
effectively!l’

We continue to train new tutors, welcoming Kiran and Alison (both former students), as well as developing new
courses to provide Number 22 with person centred counsellors and supervisors who have been trained with the
rigour and integrity required to meet the needs of the local communities of Windsor, Maidenhead and Slough.
Training to be a counsellor is a demanding process where personal growth, self-awareness and self-reflection as well
as theoretical understanding are required of our students. Tutors are open to and invite feedback from the students
so that the tutor team can continue to ensure that we deliver courses to enable our students to be the best
counsellors they can be, whilst keeping ethical standards utmost in our minds. We are currently working on a Level
2 course for people in the workplace to improve communication skills and also a Level 5 Children & Young People
qualification.

As part of the Level 4 course we hold an annual experiential weekend. This year we returned to Hurley Village with
forty-six students from four courses where we explored difference and diversity. The theme for the weekend,
alongside personal development, was self-care and all the students, as well as some of the tutors, took partin a
human library which was received with a mixture of enthusiasm, fear and excitement. Thank you to everyone who
told their story and read other people’s books. The feedback was that it was a really valuable activity, and people
learned a lot about other people’s lived experiences as well as feeling the value of having their own book read. Even
the sun participated for the fourth year running by shining on us for the two days, enabling us to take advantage of
the beautiful surroundings of Hurley.

Counselling Service Manager, CPCAB Training Delivery - Julie Murrell
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Counsellor Support - Recruitment, Mentoring & Clinical Supervision

My role at Number 22 has changed in the last year and | am now responsible for counsellor’s recruitment,
mentoring and supervision arrangements.

| read through application forms to make a first selection from those applying to join Number 22. We have
introduced, a home address no more than an hour’s travel from us. Sadly, | had to turn down the counsellor in
Sydney, Australia; a 24-hour flight seemed just too great an ask to see our clients.

An interview gives me the first chance to meet counsellors at the beginning of their clinical training and also to
meet some qualified counsellors wishing to join us. All have heard great things about Number 22 and come to us
really wanting a placement. | have conversations with counsellors who have been elsewhere and have had shocking
experiences, which enables me to confidently say that we operate a gold standard service, both for our clients and
our counsellors, which is, | explain, the reason so many of our counsellors stay with us post-qualification often
working towards accreditation. It is so nice for me to see faces | have known for a long time still seeing clients for
Number 22. | also say to the interviewees that it is our amazing clients that form part of the reason some
counsellors stay for many years post-qualification.

On placement at Number 22, we give our counsellors the opportunity to work with every conceivable issue, which
will give the counsellor-in-training the best possible learning experience whilst being supported with their clinical
work. That support comes in the form of the Number 22 mentoring system and clinical supervision. | have the
pleasure of mentoring all of the qualified counsellors. My door is always open if you are a Number 22 counsellor
and you want to talk through client work or anything else counselling-related, then | am here to help.

| also manage the supervision groups. The number of groups has grown along with the increase in counsellor
numbers. This is one of Number 22’s biggest costs, so it is important that the groups are as full as possible. Number
22 has clinical responsibility for our clients, which means all our counsellors need to be seeing a Number 22
supervisor. That supervisor needs to have some knowledge of every client so, for counsellors seeing four or more
clients, they can access a second group. Thankfully, complaints are few and far between but, if there is a complaint,
our Number 22 supervisors are there to support our counsellors. However, they can only do this if they have
knowledge about all clients being seen.

Recruitment and Mentoring Manager - Damon Hall
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Number 22 Finances:

In the year 2024/25, Number 22’s income has now broken through the £1m mark for the first time. In line with this,
we have increased our expenditure in order to support more clients, spending an additional £111,000 on delivering
services verses the previous year.

Income

Staff Support
Service... _ Donations
23%

Counsellor Training
Provision - CPCAB
20%

Grants
16%

Our income streams of Schools work, CPCAB training and Staff Support Service continue in their dual roles of
providing outstanding services, whilst making vital contributions to our running costs. We are very grateful to
receive commissioning grants from NHS Frimley Health and Care ICS and Achieving for Children on behalf of The
Royal Borough of Windsor and Maidenhead. We have also been very fortunate to receive support from Slough
Borough Council and the NHS through the Better Care Fund and the One Slough Community Fund.

Once again, we have been recipients of a large number of fantastic donations from foundations and charitable
trusts this year.

Projects such as Hope@22 supporting adult clients who are feeling suicidal; SupportLine@22 for young people and
adults, FamilySupport@22 and AfterSchool@22 our agency counselling for young people and a new project
supporting refugees and asylum seekers wouldn’t be possible without the funds that we receive from those who
believe in our work. Support for running costs is also especially appreciated.

As ever, a huge thank you to all of you who have supported us this year; our service would be much lesser without
you.

Our Supporters:
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Expenditure

Running Costs
7%

Salaries & Pensions
26%

Counsellor Training
Provision - CPCAB
17%

Schools Service
21%

Counsellor Support (Clinical Supervision and CPD)
9%

The most significant area of new spend has been against our Adult waiting list. Having received x380 adult referrals
from NHS Talking Therapies in 2024, our waiting time for adults has increased significantly. As a management team
we took lots of action to try and manage this, including paying some counsellors within the Adults@22 project. This
was an incredibly successful piece of work, and we carried out two rounds of expenditure from our surplus funds.
This means that we have ended the financial year in a break-even position which is satisfactory given that our
reserves are now safely earning interest in savings accounts. We do not have further funds to repeat Adults@22
remunerated work at this time, so this remains an area of concern for us which we are looking to address.

Additional areas of expenditure came from the purchasing a new IT/database system which we are currently
embedding. This will keep our data secure and allow us to extract our statistics much more easily, giving us greater
ability to measure and report on our clinical outcomes.

By providing Clinical Supervision, subsidised CPD training days, remunerated work where we can once counsellors

have qualified and a supportive agency environment, we strive to attract and provide work to the absolute best
trainee and qualified counsellors in the area.
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Treasurer’s Report
Year Ending 31 March 2025

It is once again encouraging to report that the financial statements continue to present a strong position for the
charity. A detailed review of financial performance is included in the annual accounts and the main points are:

(a) Net income (income less expenditure) of £2819 shows another satisfactory year. This is significantly less
than last year’s net income of £80332 but this has been a year of transition for the charity with retirement
and appointments of senior positions. In addition, significant expenditure on counselling provision for adult
clients has been undertaken.

(b) Income grew by 3.5% which has provided more funds for the delivery of counselling services for the
communities within which we work.

(c) Cash of £671696 as of 31 March 2025 is £32000 lower than as of March 2024, following a reduction in our
creditors. The cash position remains very strong.

(d) £375000 of our cash is now held in investment accounts, which are regularly reviewed by the trustees and
the executive team for security and commercial effectiveness.

(e) Total funds carried forward are now more than £500,000 and these funds are considered sufficient to
protect the charity and its service users from any disruption of services for at least 9 months, as required
by the Charity Commission.

Our financial statements include Key Performance Indicators which show significant growth and improvement over
the previous year.

All our income streams have contributed to the financial surplus of the charity and are monitored closely for
performance.

Fundraising continues to be an essential part of our income and as expressed in more detail elsewhere in this
report, we remain very grateful to all our donors.

The last few years have seen significant growth in financial activity and extra work has been placed on the financial
and administrative side of the charity. The trustees are very grateful for the commitment and expertise displayed by
the CEO and the administrative team.

Thanks also to Two Rivers Accountancy, who completed the audit of the accounts on a timely basis.

This was our first audit as opposed to a financial examination because income now exceeds £1 million per annum.

Treasurer - Peter Child
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Damon Hall

The Number 22 Team

Executive Committee

Chair of Trustees:  Sally Somerville (until 13th January 2025)

Chair of Trustees:  Kate Taylor (from 13th January 2025)
Vice Chair:  Kate Taylor (until 11th January 2025)
Vice Chair:  Chris Duncan (from 11th January 2025)
Treasurer:  Peter Child

Trustees: Liz Bailey
Camilla Skuse
Carolyn Fallon
Siobhan Murray

Director of Service
Shula Tajima

CEO
Emily Warburton

Operations Director Clinical Director
Sarah Luke Cecilia Corbetta

<
-~
b

4

Service Managers

~

Luani Baird Alison Batey Julie Murrell
Lead Administrator
Anne Lang

Appointment Makers/Project Support
Dalia Bosnic - Mandy Bailey

IT Manager
Lucie Lang
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Our Counsellors

Abigail - Adeola - Agnieszka - Alex - Alex - Ali - Alice - Alina - Allen - Aman - Amanda WY - Amanda R - Amanda M - Amrit
Amy - Amy - Ana Maria - Andrew - Angela C - Angela K - Anita P - Anna Murphy - Anna Mulcock - Annabell - Noni - Babs
Beckie - Becky - Bernie - Brenda - Carly-Anne - Carmen - Carolina - Cassie - Catherine D - Catherine S - Kat - Chantal
Charmain - Chris - Christopher - Claire H - Claire G - Dalia - Dalvinder - Damon - Daniel - Davina - Dawinder - Debbie
Denise - Dominique - Elisavet - Ellen CDG - Ellen V - Ellie - Emily - Emily Jane - Emma Guest - Emma Groves - Emma H
Emma R - Emma PW - Eva - Fiona - Frances - Freddie - Gavin - Gemma - Georgina - Geraldine - Gina M - Gina S - Gurpal
Gwendoline - Hannah - Harpreet - Harry - Heather - Helen P - Helen W - Helen A - Helen M - Helen E - Helen B - Helen M
Helena - Holly India - Ingvild - Jackie - Jamie - Jane G - Jane B - Janie - Jenn - Jessica B - Jessica H - Jessica J - Jo - Joanna D
Joanne N - Joanne H - Johanna - Judith - Julie D - Julie | - Karen Melton - Karen Mc Cabe - Karla - Kay - Kelly Gomm - Kelly R
Kelly H - Kelly Green - Kim - Kiran - Kuraisha - Lara - Laura - Leah - Leanne - Libby - Lilly - Linda - Lisa B - Lisa P - Lisa M - Lisa B
Lisa P - Lisa HC - Lisa F - Louisa - Louise - Luani - Lucy J - Lucy C - Lyndsey - Mandy - Maria - Marian - Marie-Claire - Marielle
Marilyn - Martina - Melissa - Michael - Michaela - Michelle M - Michelle F - Michelle J - Milly - Munira - Natalie K - Natalie
D - Nick - Nicky - Nicola - Nicola - Nikki - Nina N - Nina L - Nina RJ - Noreen - Patch - Paul M - Paul G - Paula - Pavan - Peter
Pippa - Queenie - Rachel - Raman - Ray - Rhian - Romana - Rosanne - Rosemary - Rox - Sadia - Sally M - Sally A - Salma
Sandra - Sara - Sarah T - Sarah R - Sarah H - Sarah W - Sarah G - Scott - Selina - Shaheena - Sharon - Shaswati - Shradha
Sonia - Sophie Kearney - Sophie Knight - Sophie M - Sophie H - Sophie - Soraya - Steve N - Steve M - Sue - Sukhjinder
Susan - Tarnjoat - Tehmina - Tracey - Trish - Vergine - Vicky - Vinika - Viv - Vivien - Vivienne B - Vivienne S - Wendy
William - Yvonne - Zoe - Jennie - Susannah - Samantha - Lauren - Elizabeth - Maija - Ben - Sarah - Ginella - Marianne
Sangi - Zoe - Cat - Isobel - Sonia - Karina - Justine - Rachel - Petra - Alexandra - Beth - Paula - Amy - Iza - Kim - Fifi
Denise - Gareth - Gill - Lii - Marilla - Pam - Kameliya - Sarah - Catherine - Katie - Norma

School Group Counsellors
Lisa Bradly - Lisa Miller - Chantal Line - Natalie Daniels

School Counsellors

Abi Brown - Amy Day - Amy Taylor - Anita Pollard - Becky Messitt - Ellen Cooper - Emma Hawkins - Gemma Linley -
Gwendoline Tregunno - Holly Jordan - Jo Houghton - Linda Basely - Lisa Bradley - Lisa Miller - Lisa Parkingson - Lisa Perry -
Lyndsey Holmes - Mandy Bailey - Marielle Q - Nicky Ashby - Nina Nilson - Paula Daynes - Rachel Wyatt - Romana Norman -

Sadia Saffir - Salma Malik - Selina Kerr - Shaheena S - Shradha Tan - Sonia Chapman - Sophie Kearney - Tracey Shaw -

Viv Jones - Allen Scott - Angela Khera - Catherine Doyle - Catherine Salloux - Chantal Line - Dawinder Shinmar -
Debbie Bassford - Emma Groves - Fiona Harnett - Karla O'Sullivan - Luain Baird - Natalie Daniels - Noni Konig - Pippa
Alexander - Sonia Chapman - Tracey Shaw

Hope@22 Counsellors
Anna Mulcock - Bernie Hartshorne - Charmain Hartshorne - Emma Guest - Eva Ahmed - Ingvild Engen - Isobel Neve
Jenn Craig - Lilly Capuozzo - Lisa Haymes - Lucy Jones - Melissa Gale - Noreen Hashmi - Paula Daynes - Shash Tiwari
Sophie Mitchelle - Vivien Osman

Burnham Health Counsellors
Brenda Johnston - Catherine Salloux - Julie lokiem - Lisa Miller
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After School @22 Counsellors

Adeola Oke - Agnieszka Polasik - Alina Maroukian - Amanda Rockall - Amanda Wayling-Yates - Angela Chambers

Becky Messitt - Beth O'Keefe - Catherine Doyle - Catherine Salloux - Emma Groves - Eva Ahmad - Fiona Harnett
Georgie Cheesman - Helena Nowakowski - Joanne Hunt - Karla O'Sullivan - Kat Duffell - Lauren Bourne - Leah Harris

Leanne Parsons - Lilly Capuozzo - Lisa Miller - Lucy Cuthbertson - Marielle Quinlan - Natalie Daniels - Nicky Ashby

Nina Nilsson - Noni Konig - Patch Welling - Peter Good - Pippa Alexander - Rachel Wyatt - Romana Norman
Rosemary Abban - Sandra Pellecchia - Shaheena Sharif - Shrada Tan - Soraya McLellan - Stephen Noyes - Susan Coffi
Vergine Hakobyan - Vinika Lakhiani - Vivienne Shiels

Adults @22 Counsellors
Alison Griffin - Cassie Saxon - Dawinder Shinmar - Eva Ahmed - Janie Ironside Wood - Jenn Craig - Lauren Bourne
Lisa Haymes - Lisa Perry - Michael Tooley - Michelle Fletcher - Noni Konig - Nooreen Hashmi - Selina Kerr
Shaheena Sharif - Soraya McLellan - Susannah Nicklin - Tracey Shaw - Vikki Gidda
Vivien Osman - Zoe Chegwiden

Young Carer’s Counsellors
Lisa Miller - Gwendoline Tregunno

Family Support
Charmain Hartshorne

Support Line Counsellors
Mandy Bailey - Natalie Daniels - Luani Baird - Lisa Tsamoura

Staff Support Practitioners
Sharron Harrison - Lou Stratford - Barbara Belmont - Alison Batey - Wendy Walker - Melissa Gale - Julie lokiem - Lisa
Parkinson - Pauline Hill - Ellen Cooper de-Groote - Nina Nilsson - Lisa Bedwell - Jo Bird

Supervisors
Alison Batey - Barbara Belmont - Barbara Thomas - Barrie Hopwood - Ben Jearum - Joan Moore - Julie Murrell
Lou Stratford - Mike Worrall - Paul Cockcroft - Rachael Barton - Wendy Walker - Sharon Harrison - Tony Freegrove
Rayna Shock - Lilly Capuozzo - Shamala Shaukat - Shula Tajima

Trainers
Alison Batey - Ben Jackson - Dominique Du Pre - Hamilton Sargent - Jan Hawkins - Julie Murell - Kieran McCrystal
Mike Worrall - Moira Jobson - Rayna Shock - Shamala Shaukat - Shula Tajima - Susie Jamieson

CPCAB Tutors
Julie Murrell - Clare Franzen - Dominique Du Pre - Jo Bird - Nina Nilsson
Shamala Shaukat - Roma Patal - Kiran Dhillon - Alison Griffin

CPCAB Internal verifier
Bruce Rolls

Cleaners
Kelly - Nigel
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British Association for Counselling and Psychotherapy (BACP) Ethical

Framework

We are an organisational accredited member of the BACP and the way we work subscribes to their ethical framework
for the counselling profession’s good practice. All the counsellors that deliver at any of our sites are bound by the
principles, values and personal moral qualities as laid down in the Ethical Framework. To this end we aim to offer a
service which is safe for each client. Number 22 follows guidelines developed by the Royal Borough of Windsor and
Maidenhead and the BACP. If clients are unhappy with any aspect of the service, they may contact the agency
director/management team in the first instance and then Number 22’s Board of Trustees and/or the BACP directly as
required. We welcome feedback on all aspects of our service and always consider carefully any ways that we can
improve on our ways of working.

Equal Opportunities Statement

At Number 22, we are based in two boroughs, which are diverse places with a vibrant cultural mix. There are many
benefits to this and we hope to reflect these benefits in our organisation. We believe that by valuing diversity and
ensuring equality, everyone using and working in our service will feel welcomed and supported.

We have a responsibility to demonstrate our commitment to anti discriminatory practice, playing an important part
in improving life opportunities for people who are disadvantaged, vulnerable, or have diverse characteristics.
Number 22 recognises that everyone has a contribution to make to our agency and has a right to respectful treatment.
We are aware that what may not be perceived as a barrier to one person could be experienced as an insurmountable
hurdle by another. Through listening to the needs of service users and staff we aim to support people in any way they
require.
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Ways you can Support us

Tex t Ca | m 2 2 P Donate With PayPal

P r donation amount t .
us your donation amount to Scan the code below to donate via

70070 or scan the QR code Easy Fundraising PayPal
below

[ Or if you are shopping online go to
E E www.easyfundraising
and register your
support for Number 22.

¥
A percentage of all you buy will then
E Lo,

come to us at no cost to YOU!

We are also on social media. Please take a look and spread the word of the work that we do.

f 0 @ M

@Number 22counselling - @ Number 22counselling - @counsellingNumber 22 - linkedin.com/company/number22
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